 WW WELLNESS COORDINATOR TRAINING 5/6/08 EXTRAS


 TEAMS (HENRY FORD)







Coming together is a beginning; keeping together is progress; working together is success!

 TEAM PHASES (BRAINSTORMING)



 1 FORMING

 2 STORMING



Silence


Frustration



Frustration


Arguing



Individual Agendas


Passion



Impatience


Process Differences



Curiosity


Judgment



Polite


Jockeying for Position






Dominating Personalities






Withdrawal


 3 NORMING

 4 PERFORMING



Participation


Outcomes (things are happening)



Idea Sharing


Assuming Responsibility



Brainstorming


Flexibility



Group Goals


Resourceful



Dig Being There


Looking Forward To Meetings



Feeling Better


Fun



Roles




 POSITIVE TEAM EXPERIENCE (BRAINSTORMING)




Honesty (Not hurtful, increases awareness)



Trust



Intuitiveness (understand each other but still need to double check)



Passion (Shared Passion)



Accomplishing



Important (working towards greater good)



Step Up/Rise to Occasion



Look Forward to Meetings



All Roles are Equal Importance and Honored



Recognition (Self, Peer, and Project Evaluations)

