TEAM PHASES – F/ST/N/PERF/INF/orming
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· Forming:  The first phase, when team members are getting to know each other.  They are clarifying their mission and purpose, setting goals, and establishing ground rules for working together.    A time of getting acquainted and understanding roles, preferences, habits, etc.  

· Storming:  Called storming because it is often marked by interpersonal conflict while team members are asking questions, negotiating tasks, and perhaps challenging others on the team.  It may be a time where members realize the task before them seems very difficult.   Conflicts, if not handled appropriately, can lead the team toward dysfunction.  However, it is a necessary phase, so prepare to batten down the hatches and ride out the storm.

· Norming:  Most team members accept the team process and work to build team spirit and solidarity.  In this time, the sea is calm.  Team members have found ways to work together and focus on the tasks at hand.  Sometimes the winds can become a bit too calm for optimal progress.  Team members may fear slipping back into the conflicts of Storming by avoiding conflict, which causes them to hold back controversial or innovative ideas and avoid dealing with situations.

· Performing:  In this phase, there is both a calm sea and a steady breeze.  The team has learned to work through the issues, maintain smooth relations, and still get the job done.  They can deal with conflicts as they arise.  They can challenge each other’s ideas without getting personal.  The team is operating at peak performance and proud of its success.  There is a tendency to forget the foundation activities of the earlier phases, as well as to overlook activities that can help the team deal with frustration over changes, heavy workloads and added responsibilities.

· Informing:  A team should continuously review their work as a team and reflect on how they are doing as a team.  It is also important at the end of an ad hoc project, review the project, the “lessons learned” for the future, and share that with other teams where appropriate.  This is a phase that is often overlooked by teams, but one that has great potential.
Adapted (with additions) from Tuckman, 1970’s work

