TEAM EFFECTIVENESS SURVEY

Mark your answers with the following scale:

Strongly Agree = 5

Agree = 4

Neither Agree nor Disagree = 3

Disagree = 2

Strongly Disagree = 1

	Question –  The “7 C’s”
	Score

	1. Commitment -- There is a commitment to common goals on the team and everyone works toward those goals.

2. Contribution – All team members pull their own weight and, therefore, no one is left shouldering a greater burden.  We hold each other accountable for high standards of performance and behavior.

3. Communication – There is honest and open communication and team members freely express their feelings and views.  Team members who offer new ideas get a lot of support and encouragement.  The focus is on solutions, not problems.

4. Cooperation – All members work to support one another.  All team members are involved in decision-making and there is support for the decisions that are made.

5. Conflict Management -- There is healthy conflict about ideas within the team, but bickering is not common.

6. Change Management --The team acts as a change agent and embraces change when appropriate.

7. Connections – The team pays attention to other important connections – the department, to other groups/stakeholders; we get the “big picture”.
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The item my team needs to work on most is  ...............................................................................

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

This item needs attention because .................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

There’s always room for further improvement.  My best idea for helping my team work together more effectively is ............................................................................................................ ............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

