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NAVIGATING THE 7 “C’S”

 EFFECTIVE TEAM CHARACTERISTICS

COMMITMENT – 

· to the team; mutual accountability for the team’s success

· to common goals and a shared purpose

CONTRIBUTION –

· all have important ways to contribute

· power is in direct proportion to the initiative members expend

· need self-leaders; if a few shoulder the burden, risk member burnout

COMMUNICATION –

· open and honest communication; team members freely express feelings and views

· team members focus on solutions; not problems

· concern and caring for each other

· those who offer new ideas are met with support and encouragement

COOPERATION –

· team members demonstrate follow-through, creativity, and timeliness

· toward the team’s success; mutually accountable

· members work to support one another

· all are involved in decision-making; actively support decisions

CONFLICT MANAGEMENT –

· healthy conflict about ideas is desirable

· teams should embrace conflict (about ideas) as a demonstration of growth

· bickering and personal conflicts are not allowed

CHANGE MANAGEMENT –

· necessity to perform within a changing environment

· team acts as a change agent and embraces change when appropriate

· looks for the opportunities in change

CONNECTIONS –

· team pays attention to other important connections – organization, stakeholders

· corporate view of their work; get the “big picture”

