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PROJECT TITLE: Washington Wellness Worksite Improvement Project

PROPOSAL DUE DATE: January 20, 2010

EXPECTED TIME PERIOD FOR CONTRACT:  02/19/2010 – 06/30/2011
ELIGIBILITY: Washington State Agencies who have achieved Washington Wellness Worksite status.

1. INTRODUCTION

1.1 Purpose and Background

The Washington State Health Care Authority (HCA) is initiating the Request for Applications (RFA) on behalf of its Integrated Employee Health & Productivity (IEHP) unit to eligible state agencies to pilot tools and reporting measures necessary for the sustainability of the Washington Wellness Worksite designation program (http://www.washingtonwellness.gov/resources_started_w3.shtml) and agency-level health and productivity management strategy.  This is a continuation of SB 5930, Section 41  (http://www.leg.wa.gov/pub/billinfo/2007-08/Pdf/Bills/Senate%20Passed%20Legislature/5930-S2.PL.pdf) demonstration project. 

During the 2007 – 2009 biennium, the demonstration project was carried out through the Healthy Worksite Initiative (HWI). The lessons learned were incorporated into a designation program called the Washington Wellness Worksite designation program. The criteria are based on expert stakeholders, industry best practices, and HWI agencies’ experience. The basic level of achieving Washington Wellness Worksite status focuses on developing the infrastructure necessary to achieve a sustainable healthy work culture. Agencies will need to apply annually to maintain the Washington Wellness Worksite status. The basic level is awarded to first-time applicant agencies. The next level will focus on improving the worksite culture of health and appropriate workforce health outcomes. This level is called the improvement level. The project title for work defined in this RFA is the Washington Wellness Worksite Improvement Project (W3 Improvement Project).

1.2 Washington Wellness Worksite Improvement Project: Overview

The purpose of the Washington Wellness Worksite Improvement Project (W3 Improvement Project) is to partner with eligible agencies to develop and test the improvement level criteria of the Washington Wellness Worksite designation program. 

Participating agencies will  test a set of improvement measures to determine which measures are useful in directing agency and state health and productivity future actions and if the data collection process is doable. A core set of improvement measures will be selected by Integrated Employee Health and Productivity (Washington Wellness) for agency testing. The improvement measures will be related to the implementation of the Washington Wellness Worksite criteria AND outcome improvement in the four focus areas of Washington Wellness. These areas are physical activity, health eating, preventive healthcare, and living tobacco free. By the end of the project, a set of measures will be finalized and a process for agencies who are currently Washington Wellness Worksites to apply for continued designation status will be in place.

In order to achieve a sustainable healthy work culture, new tools are necessary to measure wellness program effectiveness and workforce health improvement. Therefore, participating agencies will implement a health and productivity platform, which is a web-based management tool that will be provided by a HIPAA compliant HCA contracted vendor (as detailed in the Health Platform K115 RFP at http://www.hca.wa.gov/rfp/health_platform_K115).  The web-based tool has functions for and concurrently links employees, agencies, and Washington Wellness to resources, improvement opportunities, to incentives, and to each other. It may provide integrated communication, tracking, and reporting at the individual, organization, and state levels. Employees will interact with the web-based software by filling out a health survey, tracking health goals, and connecting with agency wellness activities. The agency will receive workforce health information, health-related work performance, and participation reports. The tool supports the agency in sustaining a healthy work culture by providing data necessary for effective wellness program planning.  Multiple organizations, representing approximately 5,000 employees, will participate in the implementation of the platform.

Participating agencies benefit in the following ways:

· Grant funds. a web-based health and productivity management platform, and additional tools, training, and support to continue improving the agency’s health and productivity (wellness) program

· New agency reports to monitor wellness program progress; workforce health improvement; and health-related employee performance measurement.

Participating agencies will benefit the State health and productivity program by:

· Providing input for the criteria for the improvement level of designation

· Providing input to the Public Employees Benefits Board health plan strategy

1.3 Agency Funding

Participating agencies that complete the 1.6 Statement of Work will receive  $8.00 per participating employee for the contracted time period and have the opportunity to gain additional funding per employee as described below in this section. The number of participating employees will be based on the number of employees that will have access to the health and productivity management platform as established at the beginning of the contract period. These funds will be distributed near the beginning of the project.

A minimum of 50% of the funds must be used for incentives to increase ongoing employee participation in the health and productivity platform. The remaining funds may be used for employee wellness activities; staff training; and/or FTE to support the program.  Funds may not be used for capital purchases or projects outside of the Washington Wellness Worksite Improvement Project.

Additional funding will be distributed by January 2011 based on employee participation rates. Agencies will gain a minimum of $5.00 per participating employee in additional funding if they attain both of the following, and partial funds if they only attain one."
a. 50% of participating employees complete initial Health Survey within two months of launch

b. 30% of participating employees engage successfully in an agency defined activity that is tracked on the health and productivity platform in the first half of the project

Total maximum funds that can be awarded to all participating agencies will not exceed $65,000.

1.4 Objective

Washington Wellness is seeking state agencies that are currently designated through the Washington Wellness Worksite designation program. The aggregate total of all participants will not exceed 5,000 employees. Agencies with more than 1,200 employees may elect to select a clearly defined subset of 100 or more employees as the participating employees for this project. Agencies of 1,200 or less employees are expected to include all agency employees in the project.
1.5 Agency Selection Minimum Qualifications

Agency selection will be based on these criteria:

1. Agencies who are Washington Wellness Worksite designated.

2. Evidence of Senior Management support with a commitment of agency operations resources including Wellness Coordinator or Committee, Communications, HR, IT, and the Web Team.
3. Designation of project lead to manage the project within the agency.

4. Documentation of the number of employees included in the participating population. The preference is that all agency employees are in this project as the participating population; HOWEVER, for agencies with more than 1,200 employees, a clearly defined subset of the organization totaling 100 employees or more is permissible. 
1.6 Statement of Work

Each agency selected will commit to:

1. Implementation of the health and productivity management platform 

a. Provide messaging from senior leadership, HR, and direct supervisors prior to implementation that encourages participation and provides guidance on appropriate use

b. Provide information and link to website from intranet site

c. Provide access to website and website resources to all participating employees

d. Allow Washington Wellness to promote one state-level activity

e. Maintain a 30% ongoing participation rate based on the total number of participating employees 

f. Run agency level reports that support program planning and monitoring of agency workforce wellness progress

2. Promote and Incentivize activities through the health and productivity management platform

a. Initial registration

b. Initial and end-of-project health survey completion

c. One agency-level activity per quarter as determined by the agency.

3. Participation by project lead (or substitute) in training and information-gathering sessions

a. a half-day in-person kick-off meeting

b. one-hour teleconferences of no more than once a month

c. half-day in-person trainings of no more than once per quarter

4. Testing improvement measures that will be used to achieve the second tier of the Washington Wellness Worksite designation.

5. Submitting regularly scheduled progress reports and track required process and outcome measures.

6. Sharing your work with other participating agency teams and beyond.

1.7 Period of Work

Agencies will begin work and be eligible for initial funding by February 19, 2010. The W3 Improvement Project will be completed no later than June 30, 2011.

2. Application for Participation

2.1 Questions

Direct questions to Kathleen Clark at 360-923-2751 or kathleen.clark@hca.wa.gov.

2.2 Submission of Application

Application must be submitted electronically or in hard copy format no later than 5:00 p.m.. local time, January 8, 2010 to: 




Amelia Holl

                                    MS 42700 




info@washingtonwellness.gov

2.3 Evaluation and Selection

The following weighting and points will be assigned to the application for evaluation purposes:

	COMPONENT
	POINTS

	1. Documentation of a project lead.
	10

	2. Documentation of support by Senior Leader, Wellness Coordinator and/or Wellness Committee, Communications, HR, IT, and the Web Team.
	30

	3. Documentation of the number of employees and defined work groups  to be included in the participating population
	10

	TOTAL:
	50


Selection Process

Agencies will be selected and notified no later than February 4, 2010.

Integrated Employee Health & Productivity reserves the right to schedule oral interview if necessary.

Integrated Employee Health & Productivity reserves the right to extend the selection process if necessary upon notification of those agencies who have submitted proposals.

Washington Wellness Worksite

Improvement Project

Participation Application

Due with the Washington Wellness Worksite Application on January 20, 2009.

Please accept __________________ ‘s application for the Washington Wellness Worksite Improvement Project. The following materials are attached:

1. Designation of Project Lead 

Name__________________________________________

Email___________________________________________

Phone__________________________________________

Position in Agency_________________________________
2. Documentation of Support 
a. Letter of support from Agency Senior Management (attach scanned version online or provide hard copy)
b. Documentation listing support contacts within agency for Wellness Coordinator and/or Wellness Committee, Communications, HR, IT, and the Web Team (that includes name, email, phone, and position in agency for each individual).
3. Number of employees in the project __________ and, if not being offered to all employees, the names of any defined workgroups that will be participating

. 

MEMORANDUM
DATE:


December 11, 2009

TO:


State Agencies

FROM:

Health Care Authority, Washington Wellness

SUBJECT:

Washington Wellness Worksite Improvement Project

Washington Wellness is seeking state agencies or clearly defined subsets of agencies who are designated as a Washington Wellness Worksite* to participate in the Washington Wellness Worksite Improvement Project. 

Agency selection will be based on responses to the Participation Application attached.

The Washington Wellness Worksite Improvement Project is expected to begin on or about February 19, 2010 and be completed no later than June 30, 2011.

Questions about the Washington Wellness Worksite Improvement Project and application may be directed to Kathleen Clark at 360-923-2751 or kathleen.clark@hca.wa.gov.

Applications must be submitted electronically or in hard copy format no later than 5:00 a.m. local time, January 20, 2010 to Amelia Holl at info@washingtonwellness.gov.  Subject line:  Washington Wellness Worksite Improvement Project Application



Agencies will be selected and notified no later than February 4, 2010.

Washington Wellness will schedule oral interviews if necessary. The selection process may be extended at the sole option of the HCA if necessary upon notification of those agencies who have submitted proposals.

*Agencies who are interested in applying for this project must submit a Washington Wellness Worksite designation application by the December 15, 2009 due date or contact Washington Wellness to request an extension. The Washington Wellness Worksite designation application can be found at http://www.washingtonwellness.gov/resources_started_w3.shtml
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