STEPS FOR STARTING WEIGHT WATCHERS IN STATE AGENCIES AND HIGHER EDUCATION INSTITUTIONS  
Agency Responsibilities

Provide a room of sufficient size for the Weight Watchers At Work Meetings

Provide a secured area for storage of supplies for the At Work Meetings 
Provide full access to instructor to storage area and meeting area, including set up and clean up 
Provide contact person to schedule the room and communicate changes to employees and instructor

Secure minimum number of participants for informational session, then contact Weight Watchers to set up a date.

Wellness Coordinator Checklist

____ Approval from management
_____Create and implement communication/marketing plan

_____ Put system in place to track interested employees

_____ Survey interested employees for best time and day

_____ Reserve room for number of weeks 
_____ Gather the required number of participants

_____ Call Weight Watchers contact to set up informational session and        
          determine number of weeks and number of participants for class
_____ Locate storage space if instructor requests it
Weight Watcher Contact:  Evie Chestnut

                                      425-451-7397

425-451-4026 (Fax)

chestnute@weight-watchers.com
Agency Approval

Per the individual agency policy and procedure for approval.
Communication/Marketing

Posters and e-mail templates from Weight Watchers on WW Resource webpage

Determining Day and Time

Weight Watcher instructors are available before and after work hours and during lunch hours.  Check with your agency for other employee flex time.

Number of Participants

You need 15 - 20 participants to sign up at the information session.  The exact number of participants depends on the number of weeks the class will run.
About the Class

The onsite series of classes meets weekly for 1 hour and is tailored to working people.  The agency representative and the Weight Watcher contact need to negotiate the number of weeks and pricing structure.  Initial collection of the fee is done at the informational session.  Participants need to expect to pay by check, cash, or credit card at the first session.  

Washington Wellness Role

Washington Wellness staff will facilitate communication between Weight Watchers and wellness coordinators including putting marketing materials and instructions on the Wellness Coordinator Resource web page.  The details and logistics of each class need to be worked out directly between the agency representative and Weight Watchers.
