	Process evaluation indicators for wellness coordinators

Project manager will go over this checklist on each monthly call.

	Month
	Did you:
	Details (report on progress made)

	September 
	· Commit to implementing pilot in agency
· Develop a communication plan

· Develop an action plan

· Participate in first meeting
	

	October
	· Implement action plan

· Implement communication plan 

· Participate in monthly call
	· Action plan

· Communication plan



	November 
	· Implement action plan

· Implement communication plan 
· Develop monitoring plan
· Participate in monthly call
	· Action plan

· Communication plan



	December 
	· Implement action plan

· Implement communication plan

· Participate in monthly call
	· Action plan

· Communication plan



	January 
	· Adopt agency-wide policy or procedure specifying access to, and labeling of, healthy options in vending machines
· Implement action plan

· Implement communication plan

· Implement monitoring plan

· Participate in monthly call
	· Action plan
· Communication plan

· Monitoring plan

	February-May 
	· Implement action plan

· Implement communication plan

· Implement monitoring plan
· Solicit employee input
· Participate in monthly call
	· Action plan
· Communication plan

· Monitoring plan

· Employee input tools




Washington Wellness Healthy Vending Pilot Evaluation

	Outcome evaluation indicators
Project manager will periodically check in with partners on progress.

	What do we want?
	How will we know?
	Who is responsible?
	When (08)

	Agencies are committed to healthy vending 
	Adoption of policy/procedure
	Wellness coordinators/teams
	January

	Vendor is committed to healthy vending 
	Adoption of policy/procedure/resolution
	Vendor
	January

	Services for the Blind is committed to healthy vending
	Revision of bidding language
	Services for the Blind
	July 

	Healthy products are consistently in machines 
	Monitoring reports
	Wellness coordinators, project coordinator
	Jan-May

	Healthy products are labeled
	Monitoring reports
	Wellness coordinators, project coordinator
	Jan-May

	Employees like healthy vending pilot
	Employee surveys

Comment boxes at machines
	Wellness coordinators, project coordinator
	Jan-May

	Healthy products are purchased by employees
	Total sales are same as or better than month in previous year 
	Services for the Blind
	Jan-May, report in May

	Healthy vending pilot spreads beyond pilot
	Healthy Vending Program is promoted to other agencies by Washington Wellness
	Washington Wellness
	July
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