
IMPLEMENTING CSA DELIVERY AT STATE WORKSITES
Guidance for Wellness Coordinators or Employees


About the delivery service 
Local farms offer a subscription service of a weekly produce box. Employees sign up and pay for the subscription. This subscription service is called ‘Community Supported Agriculture” or CSA. The farmer delivers the boxes of produce on a specified day and time to the state governmental organization. The participating employees pick up their box of produce and take it with them when they leave work. The boxes are wax coated and designed to hold the produce without additional refrigeration.

Rationale for the service 
Eating recommended amounts of fruits and vegetables reduces chronic disease. Prevention costs less than treating illnesses caused by an unhealthy diet.  Offering convenient access to fruits and vegetables is an effective way to support employees in adopting healthy eating habits.. Healthy employees are more productive and miss work less often. The impact to the state governmental organization is minimal and considered part of the organization’s wellness program. 

Executive Ethics Board Ruling 01/08/10
State government organizations may as part of their wellness program be a delivery site for weekly pre-paid and pre-packaged local farm produce to be picked up by employees who choose to use the service. It is up to the state government organization to determine de minimis for its own programs.


Suggested Steps for Start-Up

	Step
	Yes/No

	Check your wellness policy to determine if the activity fits.
	

	Approval from Senior Manager
	

	Assess employee interest
	

	Determine criteria for farm selection and select farm
	

	Establish an agreement with farm per your contracting rules. This is similar to MOUs created for wellness instructors who come onsite to teach a class.
	

	Communicate with employees: how to sign-up with the farm, delivery logistics
	

	Employee sign-up and payment done through the farm
	

	Establish a worksite liaison to answer employee questions and assure delivery goes smoothly
	

	Select space for the delivery
	







Frequently asked questions

Who is liable if the produce is bad?
The MOU will clearly spell out that the farm/vendor accepts all liability for damaged produce and that any issues with the produce need to be resolved between the employee purchasing the produce and the vendor. 

Can employees purchase the produce on the day of the delivery?
This is a subscription; therefore, the produce box is typically purchased ahead of the delivery and usually for several weeks at a time. Employees may pay the vendor for the subscription at the time of delivery, but direct, unplanned sale of boxed produce is prohibited by the Executive Ethics Board.

How do the employees pay for the subscription produce box?
Some farm/vendors have an online purchasing service; some request checks sent to the farm or given to the delivery person. The ordering and payment process could be defined by the governmental organization.

What is in the box?
The box contents vary from week to week depending on what is in season. Most farms grow only vegetables; however, some farms may offer fruit, flowers, milk, and other local products.

How long is the subscription?
Many farms offer a subscription for the typical Washington growing season of late May through October. Some farms offer year around subscriptions.

What kind of storage is needed for the produce boxes?
The boxes are wax-coated with lids. They are usually the same size as a print paper box. They are stackable and can be stored in a location that is secure and at a temperature of less than 80 degrees. Generally, somewhere inside the office building is best, perhaps in a conference room or lobby or empty cubicle.

How will employees pick up their box?
The process for employees picking up their produce box is up to the employer. Pick-up could happen on a break; at a specified time; or any option that works for the employer and employee.

Where will the employees store the box when they pick it up?
It can be stored in their car (if they drive to work) or under their desk or out-of-the-way place in their work area.

How does the employer know if this service helps increase intake of fresh fruit and vegetables?
Washington Wellness works with agencies and higher education institutions to evaluate the effectiveness of their wellness programs. Currently, the health risk assessment and other survey tools are available to measure improvement in intake of fresh fruit and vegetables.



5/7/10
